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Scott A. Adkins, County Administrator

Meeting Agenda for December 19th, 2023 @ 9:00 AM

https://us06web.zoom.us/j/83867370274?pwd=B2pL3dSGkxkUfcQvyAmHytloQZX3aQ.hWzCgB33_XGPE3FO 
Join Zoom Meeting


A. Call to Order – Roll Call – Pledge of Allegiance  
B. Approval of Minutes:   December 12th, 2023 Meeting Minutes 
C. Public Comment – 
D. Bangor City Council – ARPA Discussion 
· Council Chair Pelletier, Rick Fournier and Dan Tremble  
E. Probate – Registrar Stupak
· Update
F. UT Update – Director Buswell and Deputy Morrison
· EMDC / Katahdin Regional Economic Development Director / Contract / Further Discussion on Extension from the December 12, 2023 Meeting / Vote 
· Fire / EMS Coordinator / Introduction of Paul Froman
· Penobscot County Sheriff’s Supplemental Law Enforcement Contract / Review & Vote
G. Treasurers Report – 
· Review of Quarter 3 Actuals to Budget
H. Sheriff’’s Office – Sheriff Morton
· [bookmark: _Hlk153372105]Jail Population / Update
· MAT / Update on numbers / funding issues
· Patrol / Staffing / Openings
· Building Project / Request to move forward
· Jail / Increased Video visits & phone calls 
· Community Connection / Secret Santa
I. Administrative Update – Administrator Adkins  
· [bookmark: _Hlk153372582]RCC Tower Update
· Project Manager / Buildings (12-12 meeting)
· Former Y Building - Update
· Finance Consultant / Audit Prep & Audits




· FMLA Policy Revised / Review / Vote to approve 
· MCCA (Maine County Comm Assoc) – Representative & Proxy / Vote
· MCCA – Risk Pool (County Insurance) – Representative & Proxy / Vote
· 2024 / Commissioner Meeting Schedule – Discussion on number of Monthly meetings
J. Approval of Warrants 
· Payroll Warrant    (12.15.23)  	
· A/P General Fund (12.19.23)    	
· A/P PRCC Bond   (12.19.23)    	    		 
· A/P Unorg Terr     (12.19.23)      
· A/P UT TIF	      (12.19.23)    
K. [bookmark: _Hlk123627490]Executive Session- 1 M.R.S.A. § 405 (6) (D) Contract Matter - Commissioners, Administrator Adkins, Deputy Administrator LaBree, Treasurer Mower, Sheriff Morton, Chief Deputy Knapp & Capt. Boulier
· FOP Supervisory & Line Negotiation
· AFSCME Supervisors
L. Adjourn –
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